
“In a nutshell, the philosophy behind early 
detection is empowerment of the high-risk 
population through awareness and making 
use of the available facility of a physician 
verification of the symptoms if any. The role 
of NGOs in this endeavor is equally 
important as the Governmental workforce 
alone cannot activate the population in such a 
massive way” 
Dr.M Krishnan Nair (Ch.Cancer Control programmes in 
Kerala, India from “50 years of Cancer Control in India” 
2002)



Why the increase in Breast Cancer in Kerala?
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Screening Practice is very low

 Limited facilities for routine screening 

Reluctance of women to undergo screening

Women reluctant to seek Clinical Breast 
Examination

 Lack of awareness regarding the importance 
of screening at regular intervals

Most women believe that one-time 
screening is enough



Strategic Choices the 
Foundation had to

make



Strategic
Choices

Quality Comprehensive 
Approach

• Prioritization of Needs

• Creating Systems

• Resource Mobilization

• Community Engagement

• Motivation and Behavioural 
Change Communication

• Follow up Services



Strategic
Choices: 
Prioritization
of Needs

• Ensure Accessibility and 
Affordability

• Ensure Privacy and 
Confidentiality

• Quality Examination
• Sustainable Follow up Facilities
• Provide Evidence Based Advice 

and Care
• Ensure a continuum of care 

through proper referral services  
• Provide support and care for the 

diagnosed 
• Continue Research activities 
• Empower the women
• Empower the community





Inauguration as Registered NGO on 1st October 2016





FOUNDER TEAM





Resource Mobilization: TIME IS MONEY!

Human 
Resources

Volunteers

Time

Donation

Money

Research 
Grants



Human Resources 
:Volunteers





Volunteers 2016

21 Volunteers

2022

312 Trained 
Volunteers



Roles of Volunteers 

•Motivation

•Assistance

•Care&Support

•Awareness Sessions

•Clinical Examinations



Strategic Choices: 
Community Engagement
• Change agents

• Organizations

• Residents Associations

• Corporates Offices

• Educational Institutions

• Work place peer groups

• Social Clubs

• Student organizations 



Community Engagement Strategies

Awareness Creation
Behavioral Change Communication
Outreach Camps



Urban Slums
Coastal Areas
Tribal Areas



Breaking the Taboos



Snehita (2015- 2022)

1032  
Camps 
(215)& 

Clinic(817)

22354
Women 

Examined

52     
Breast Cancer 

Diagnosis

35      
Early 

Breast 
Cancer



The Change 
Agents

Research 
and 
Innovation



Funded International Projects 

2017–2020

NIH Grant Award 2017-
2020

2022

ASCO Conquer Cancer 
International Innovation 
Grant Award 2022



NIH M-
OncoEd 
Project
(Mobile-based 
Oncology 
Education for 
Doctors)2017-
2020

• India Lead PI of NIH Grant : M-OncoEd: Oncology

Education and Training for Providers using Mobile

Phones (NCI Grant Number: 1R21CA224387-01)

in collaboration with RTI International(2017-2020)

which developed a mobile application (M-

OncoED) to educate primary care physicians on

early detection of Breast, Cervix and Oral Cavity,

in Kerala.
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TEAM : Our Strengh

TOTAL EFFORT OF ALL MEMBERS



TEAM BUILDING ACTIVITIES





Strategic Choices:Advocacy





Way forward



Prevention 
and Early 
Detection 
of

Cervical Cancer

Oral Cancer

Colorectal Cancer



Replicable Model



Every little helps!

https://en.wiktionary.org/wiki/every#English
https://en.wiktionary.org/wiki/every#English
https://en.wiktionary.org/wiki/little#English
https://en.wiktionary.org/wiki/helps#English

